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Contract Overview with the Navy
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Disclaimer: The information contained in the
following slides are based on current
policy/processes and may be subject to change.
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NAVFAC FAR EAST

FAR EAST AREA OF RESPONSIBILITY 4 5 3t 15 oD {E 75 &6 B
Yokosuka, Atsugi, Okinawa, Sasebo, Iwakuni, Misawa, Chinhae, Diego Garcia,
Singapore

BAE. BK pE., iHE. 58, =R, ﬁzﬁ(ﬁﬂl) TATIANLTE. D
HR—IL

CFA Oklnawa
NSF Diego Garcia MCB Oklnawa
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NAVFAC FAR EAST MISSION

NA/FAC

* FEAD Camp Butler and FEAD Okinawa is the engineering and execution arm of
NAVFAC Far East in delivering comprehensive facility acquisition, facilities
support, construction management, and A&E services to various supported
commands across Okinawa. FEAD Camp Butler and FEAD Okinawa is the
primary execution agent for the Facility Sustainment, Restoration, and
Maintenance (FSRM) programs for MCB S. D. Butler, MCAS Futenma, USNH
Okinawa, Commander Fleet Activities Okinawa, and other DOD tenant units within
these camps.
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MCB BUTLER & MCAS FUTENMA

Facilities:
« 20 Land Areas
32,606 Acres
« 3,838 Buildings
« 25,848,352 SF
* 1,982 Type 3 Structures
« 20 Type 5 IRF

@ MCB CAMP SMEDLEY D. BUTLER

Major Tenant Commands:
« Ill Marine Expeditionary Force
* Marine Corps Installations, Pacific
« 3" Marine Expeditionary Brigade
« 3" Marine Division
« 18t Marine Air Wing S
« 31 Marine Logistics Group
« 31st Marine Expeditionary Unit
« US Naval Hospital
« Defense Logistics Agency




FLEET ACTIVITIES OKINAWA
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NAVFAC FAR EAST ACQUISITION

NA/FAC

*NAVFAC FAR EAST is responsible for executing contracts for the
following types of services:

‘NAVFAC FAR EAST XL T DFEFED 2 HFFFEERE LT S

—Construction(Design Build, Design Bid Build)-Maintenance or Minor
Construction

- GRETIE L. it T)- EFREEHE F/MNRELGISE

* Design-Bid-Build (DBB): Government-provided 100% Design and Specification

 fE T T (100%E%5T)EM100% D ERFT IR (BT D A)

* Design Build (DB): Government-provided 6-part SOW with minimal to no
Designs; Contractor provides Designs (stages) and the DOR
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NAVFAC FAR EAST ACQUISITION

NA/FAC

—Maintenance Services- Cleaning, Refuse Collection, Ground
Maintenance, Elevator Maintenance

-EEEHE -ERER. BEVRE - EfR. EX(HRER - ROBE
O)EFEE. ILA—3—DRTRIRF

— Motor Vehicle Lease or Purchase
~-HEN')—R, ELMTIT

—AJE(Architect & Engineer) which includes Civil, Mechanical, Electrical,
Planning, Environmental Research, Studies, and Mapping

—E% &t (Architect & Engineer) T K. ##. BR . Kit. RERE. KX
ﬂEE‘Z%% = d-_J XI:I-I_

—Environmental Services

-IR SR SR




CONSTRUCTION E T =

NA/FAC

*TYPE OF WORK {tE=MDiE%E

—Construction and Maintenance of various types of Buildings,

Facilities, Dry Docks, and Piers

TRRIGE IR FTMEV D,
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—Restoration and alteration of existing Facilities, Sustainment and/or
Modernization — major repair and new construction

BEBROET. FERER - AR R U RS

—Road Repair, Land Slide Protection, Painting, Fencing, Roofing
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CONSTRUCTION E T =

NA/FAC

+EXAMPLE WORK {T =5 (D15l RE (12 %8)

—Restoration, sustainment and/or modernization of water lines, sewer lines,
roadways, building exteriors, roofing, building interiors, Heating Ventilation
and Air Conditioning (HVAC) systems and components, refrigeration
systems, fire suppression systems, abatement and disposal of asbestos,
lead-based paint, and petroleum-contaminated material

—faHEKERlm. T/KER(E. iR, EVOSE. ER. NEIE. EE. #
RERCATLRUE SR, SEVAT L, KKBHREE, TARNXE
DIRE. MRN—RADEH . BFREOET. RUBHFEMEFDE
EHEISSE
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CONTRACT VEHICLES 1D Fi&

NA/FAC

*MACC (Multiple Award Construction Contract) IDIQ (Indefinite
Delivery / Indefinite Quantity Contract)

YR, BB R REE D 224(DIQ)

*Single vendor Indefinite Delivery / Indefinite Quantity Contract

HB—XFE . FHRETHEE OZH(IDIQ)

Stand alone Fixed Price Contract

« B Y [E] 7E B 5249 (FFP)




MACC Program ¥ T =

NA/FAC

*AFMACC (MeqaMACC) expires 30 April 2024 Z=EEFE<Tvo (AH 7Y
) SF6F4H30B®E T

—Seven (7) contractors: American Engineering; Fuji Const., Sumiju Yokosuka Kogyo,
Kyunan Co., Maeda-Onaka JV, NES, Nippo Corp.

—-TEREH:TA)NW ToOoZ7 BXEE. FEBEFEIXR. (3% /. AiH-X& 5%
JV. NES Pacific, & U (#%%)NIPPO

—NAVFAC w/ $350M Capacity; $292M remaining capacity

-IBERMIEA = $350M; EHEFER= $292M

—~DBB & DB Capable

-xfI=A]RE: DBB: fE L (EAV00%DERETZIRM. ETD#H) & DB EXETHERETHEL
Bk GREtTE I —EET)

—~Minimum TO: $500K; Maximum TO: $30M;

—ENIZHEIRRIA T —DF IR /MERFTLE BT ; LIEEE: £930(E

—Task Order evaluation factors are based on project complexity

—BRAOF—E—DFHBERITEDORNRIZTRES
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MACC Program ¥ T =

NA/FAC

‘Regular MACC - expires 11 May 2021 L Xa15—<vy — SH3ES
A1MB@&ET

—Six (6) contractors: NES, Fuji Const., Kyunan Co., Onaka Gumi, Sanken-WITCO JV,
Sankyo Denki Ohna Denken JV

-6% % :NES Pacific. 8 L2&%. (#8) M. K& =ME. Yo 7o—o4halV. =H/HE
[KBEBREIV

—$40M remaining capacity; 3 Option Period; 1 12-MO Option Period left

-HER=E MOM; WEId AT ay, BATar (12mA)

—~DBB & DB Capable

~xtml8E: DBB: FETL (EAV100% D EXFTE iR, ETDH) & DB FE THEKETETL
2% (GRETiE T —HEHE)

—~Minimum TO: $150K; Maximum TO: $4M;

—FNITHEIZRIA—F —DFTRE: /MERMNFEEE - N—FHEBHM; LR
%8 #9418

—Task Order evaluation factors are based on project complexity
—BRGFA—F—DFHEERITZDOREITIEDARICE DL
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MACC Program ¥ T =

NA/FAC

*Mini MACC (MiniMACC) expires 26 Feb 2024 ==-<v4 — $#642
A26B#&T

—Five (5) contractors: WITCO, American Engineering, Oshiro Gumi Rokko JV, Mitomo Marutaka
JV, Johnson Controls

SEE . DAPAAVFARN) =, TA)AY 0T KR 7<EIV(Oshirogumi-Hexel
Works JV). 2R #L&JV. Johnson Controls

—$40M remaining capacity; Five Year Ordering Period no Options

~HERE MUM; AT a3 8L STI6E2H26B® T

—DBB: Government provided 100% Designs

- ATEE: DBB: fE T (BAV00% DERETEIRE. ETDH)

—~DOWI/SOW: Description of Work or Statement of Work; non complex; single discipline work;
~ERENB-RAZEIZE DV TORT

—Minimum TO: $2K; Maximum TO: $500K;

—ENITHIFRVA—F —DFEIHRE: &/MERNFETEE: -8 HMA; LRE - HEF
A M

—Category 3/4, Non-Complex work; Price Only Evaluation project complexity
~A7T3) =34, BHTIIELY; REEDH TOEFHIEAL
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NEW PROCUREMENT #riRZ2#y-T =

NA/FAC

+OKINAWA BIGMACC - $245M Capacity ;H#EE w9 < v

—Five (5)-year Ordering Period with NO options

AT a s ELDSEIRK

—Indefinite Delivery Indefinite Quantity (IDIQ)

-FFHARERHEE DEF(DIQ)

—Multiple Award Construction Contract (MACC) - approx. five construction
contractors

- EHEBBBLTER) . FHMETHE DN

—Design Build and Design Bid Build

Xt AlRE: EE%X (EM100% DT RERUVEIDHAF & XEHTODERE
JEL)

—RFP: N40084-20-R-0073; issue date mid/late summer 2020 — Beta.Sam

-FITFEILMEE2020: AFLEAZEFSN40084-20-R-0073
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NEW PROCUREMENT #F#RZ2#y-T =

+DEMOLITION - $10M Capacity f2{A T = - $101E
—Five (5)-year Ordering Period with NO options
AT a ELDSEEH
—Indefinite Delivery Indefinite Quantity (IDIQ)
-FEABE T ETE D ZH(DIQ)
—Multiple Award Demolition Contract (MADC) - approx. five
construction contractors

BHEB(BHLTSESR) . FHRETHEE DR
—RFP: N40084-19-R2002; issued on Beta.Sam;
-FITFE(LBE2020: AfLZERNZFSN40084-20-R-2002
—Proposal Submission date: on/about 15 Apr 2020.

- AEBORERLERHIF4IA15BZ T E
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NEW PROCUREMENT #riRZ2#y-T =

NA/FAC

‘PAVING IDIQ #Ff&=E—%F . FEHETHETE D EH(DIQ)
—Five (5)-year Ordering Period with options
AT a3 ELDSESRH
-Single Vendor Indefinite Delivery Indefinite Quantity (IDIQ)
-H—-X& . RERETHETEDIZL(DIQ)
—RFP issue FY20/FY21 — Beta.Sam
-FHITFEIEYr20205 L<IEYr2021: AFLERNEEZESHERTE
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FY20 FSRM PROGRAM PROJECTION $
H—ERavkS549k

* FEAD CAMP BUTLER MACC PROJECTS FOR FY 20 — APPROX $80M - $100M:

TITLE Project Magnitude Projected Release
DB REPAIR SWITCHBACK ROAD CAMP GONSALVES $10M - $25M January-20
SOW REPAIR HVAC BEQ BLDG 3535 CAMP SCHWAB $500K - $1M January-20
DBB REPAIR 3D MARDIV HQ BLDG 4328 CAMP COURTNEY $1M - $5M February-20
DBB REPAIR BOQ 4136, CAMP FOSTER (Plaza) $5M - $10M March-20
DBB REPAIR HQ BLDG 4206, CAMP COURTNEY $1M - $5M March-20
DBB REPAIR HVAC BOQ BLDG 1471 CAMP KINSER $500K - $1M March-20
ggi I§TEI\ITQ\|(R Il MEF DATA PROCESSING CENTER BLDG 4316 CAMP — Varch.20
DB REPAIR BEQ BLDG 3332, CAMP SCHWAB $10M - $25M March-20
DB REPAIR BAY DOOR HANGAR 539, MCAS FUTENMA $1M - $5M April-20
DBB INSTALL FINAL DENIAL BARRIERS, GATE-1 at CAMP McTUREOUS $500K - $1M April-20

DBB REPAIR ROOF BATTLE CENTER BLDG 4313 CAMP COURTNEY $500K - $1M April-20
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FY20 FSRM PROGRAM PROJECTION
H—E a5k

- FEAD CAMP BUTLER MACC PROJECTS FOR FY 20 - cont’d

TITLE Project Magnitude Projected Release
REPAIR BEQ, BLDG 2618 CAMP HANSEN $10M - $25M June-20
DB CONSTRUCT STORAGE BLDG, A BATTERY, 12TH MARINES, HANSEN $500K - $1M June-20
DB CONSTRUCT STORAGE BLDG, B BATTERY, 12TH MARINES, HANSEN $500K - $1M June-20
DB REPAIR PERIMETER ROAD CAMP GONSALVES $10M - $25M June-20
DB REPAIR AFFF HANGER 525, MCAS FUTENMA $1M - $5M June-20
DBB RESTORE NBDC CLINIC, BLDG 675, MCAS FUTENMA $5M - $10M April-20
DBB RESTORE NBMC CLINIC, BLDG 676, MCAS FUTENMA $5M - $10M April-20
DB TO REPLACE EMERGENCY GENERATOR, BLDG 5643, CAMP FOSTER $500K - $1M March-20
I\DAEé/Ig ESEEF:\IAA/?AE AFFF, REPAIR FIRE DEFICIENCIES, VARIOUS FACILITIES, $1M - $5M March-20
ECE)E%SF;E EXISTING FUEL TANK AND ASSOCIATED PIPELINE, BLDG. 214, §250K - $500K March-20

DB TO INSTALLATION OF A LEVEL Il PRESERVATION FOR EQUIPMENT, BLDG

682. MCAS FUTENMA $250K - $500K March-20
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FY20 FSRM PROGRAM PROJECTION
H—ERarvkS5ok

* FEAD CAMP BUTLER MACC PROJECTS FOR FY 20 - cont’d
TITLE Project Magnitude Projected Release

DB TO REPLACE FUEL TANK & PIPING, BDLG 4214A, CAMP COURTNEY $250K - $500K April-20

DB TO REDESIGN AND REPLACE BROKEN BACKFLOW PREVENTER SYSTEM
IN THE MECHANICAL ROOM, BLDG. 425, CAMP KINSER

DB TO REPLACE HVAC EQUIPMENT, BLDG 2716, CAMP HANSEN $500K - $1M April-20
DB TO REPLACE CORRODED ELECTRICAL BOXES & CONDUIT ON LIGHT

$250K - $500K April-20

POLES AROUND SOFTBALL FIELD 2, BLDG. 151, MCAS FUTENMA s il
DB TO RESET MECHANICAL EQUIPMENT TO RESTORE ORIGINAL DESIGN AND

REBALANCE SUPPLY/RETURN SYSTEM TO REDUCE RADON LEVELS IN BLDG $250K - $500K June-20
1307 CAMP KINSER

DB TO INSTALL REMOTE FILL PORTS ON FUEL STORAGE TANK, BLDG. 12258,

CAMP KINSER $250K - $500K June-20
DB REPLACE STEEL PIPING WITH PVC PIPING, B5907 & B5908, CAMP FOSTER $250K - $500K June-20
DB TO REPLACE RUSTED PIPING LINES, VEHICULAR BRIDGE, ASP-915, CAMP

ESTTEONII\?AEAPLACE FAULTY SPRINKLER PIPES OUTSIDE BLDG. 510, MCAS $250K - $500K June-20

DB REBUILD ERODED HILLSIDE UNDER FENCE, BLDG. 1025, CAMP HENOKO $250K - $500K June-20
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FY20 FSRM PROGRAM PROJECTION
H—ERarvkS5ok

- FEAD CAMP BUTLER MACC PROJECTS FOR FY 20 - cont’d

TITLE Project Magnitude Projected Release
RESTORE BLDG. 157 TO ORIGINAL DESIGN SPECIFICATIONS AND REPLACE

FRESH AIR INTAKE (RADON LEVELS TOO HIGH), BLDG. 157, MCAS FUTENMA $500K - $1M June-20
DB TO REPLACE (2EA) AIR HANDLING UNITS, BLDG. 5692, CAMP FOSTER $250K - $500K June-20
REPLACE PLUMBING LINES, SHOWER TILE AND EXTERIOR FLOOR TILE,

BLDG 4440, CAMP COURTNEY $250K - $500K tines20
DB TO INSTALL AUTO-TRANSFER SWITCH. BLDG 658, MCAS FUTENMA $250K - $500K June-20
INSTALL SPRINKLER PROTECTION SYSTEM AT SCHOOL AGE CARE $250K - $500K June-20
INSTALL FIRE SPRINKLER PROTECTION SYSTEM AT TEEN CENTER, BLDG

INSTALL FIRE SPRINKLER SYSTEM. BLDG 200, CAMP FOSTER $250K - $500K June-20
::NOSST¢I|E_FL{ FIRE SPRINKLER SYSTEM FOR ENTIRE FACILITY, BLDG 499, CAMP — Iune.20

DBB REPLACE FUEL STORAGE TANK B-4132A, CAMP COURTNEY $250K - $500K June-20
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FY20 FSRM PROGRAM PROJECTION
H—EXav k52K

NA/FAC

* FEAD OKINAWA PROJECT SUMMARY FOR FY 20:
—11 PROJECTS WITH MAGNITUDES OF $100K - $500K

TITLE

Renovate Bldg. 1148, White Beach

AMI Fiber Install, Kadena AB

Repair High Voltage Electrical Deficiencies @ Various Locations

Replace xFMR Sets at WBH PWD and WBH Pool

Complete Infrastructure Renovation to BLDG 3593, Kadena AB

Replace Tengan Pier Fender System

Install Switch and Watthour Meter to AF Power Line @ BLDG 1800, White
Beach

Project Magnitude

$500K - $1M
$500K - $1M
$500K - $1M
$1M - $5M
$500K - $1M
$500K - $1M

$500K - $1M

Projected Release

March-20

February-20
April-20
June-20
July-20
July-20

July-20
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