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NAVFAC FAR EAST
FAR EAST AREA OF RESPONSIBILITY ¤�SUĸ�6ÐM
Yokosuka, Atsugi, Okinawa, Sasebo, Iwakuni, Misawa, Chinhae, Diego Garcia, 
Singapore
©čôĝ<�ĝ±Úĝ��!ĝjPĝ�²ĝă¶żČPŽĝŠňŌŖŏŴŘŇkĝŘ
ŷŏŪŹŴ
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NAVFAC FAR EAST MISSION

• FEAD Camp Butler and FEAD Okinawa is the engineering and execution arm of 
NAVFAC Far East in delivering comprehensive facility acquisition, facilities 
support, construction management, and A&E services to various supported 
commands across Okinawa. FEAD Camp Butler and FEAD Okinawa is the 
primary execution agent for the Facility Sustainment, Restoration, and 
Maintenance (FSRM) programs for MCB S. D. Butler, MCAS Futenma, USNH 
Okinawa, Commander Fleet Activities Okinawa, and other DOD tenant units within 
these camps.

• FEADŐůŷŨŤšŲŹ>ĺFEAD±ÚĹ¤�SUĸ7{ÈĶ�îAtĝî$��ĝp
îÏÀ>ĺîìÍņ��ĬŃŌŷřţŇųŷœ>ĺ�maÒĸ��ņäİĲġŃĞĮ
ĸ	ĳľ�ķFEADŐůŷŨŤšŲŹ>ĺFEAD±ÚĹR±ÑP¶+ĈŤšŲŹVSĝ�
_ĄVSĝR±ŇŮųŎ¶øÅĆĝ����	
�����îÍĸØ|ĝu�m�ì
Ãņ�èķaÒûäņäİĲġŃĞ
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Facilities:
• 20 Land Areas

• 32,606 Acres
• 3,838 Buildings

• 25,848,352 SF
• 1,982 Type 3 Structures
• 20 Type 5 IRF

Major Tenant Commands:
• III Marine Expeditionary Force
• Marine Corps Installations, Pacific 
• 3rd Marine Expeditionary Brigade 
• 3rd Marine Division
• 1st Marine Air Wing
• 3rd Marine Logistics Group
• 31st Marine Expeditionary Unit
• US Naval Hospital
• Defense Logistics Agency

April 2016

MCAS FUTENMA

MCB BUTLER & MCAS FUTENMA
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Camp Shields  
Home of the Seabees

Kadena AB  
Headquarters, Air Logistics and P-3

Operations

White Beach Naval Facility
MEF Embarkation, Fueling, Liberty  

Port

Tengan Pier Ammunition

Awase Communications  
Submarine Broadcast 12 Miles

FLEET ACTIVITIES OKINAWA
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NAVFAC FAR EAST ACQUISITION
•NAVFAC FAR EAST is responsible for executing contracts for the 
following types of services:  
Ĝ ėēěĖēĔĒĖēĘĒĕēęĚĒĹ��ĸËĐĸaÒÙÕņr5ĴĬŃ

–Construction(Design Build, Design Bid Build)–Maintenance or Minor 
Construction

–pîżîì�mĝ�mŽ–KÛÏÀĻįĹhé¨Ķm�
• Design-Bid-Build (DBB): Government-provided 100% Design and Specification
•�mm�(100źîì)øĥ100źĸîìņ��ż�mĸļŽ

• Design Build (DB): Government-provided 6-part SOW with minimal to no 
Designs; Contractor provides Designs (stages) and the DOR

•îì�m�{Æµƀ 6ťŹšĤŁ¦wĪńŃ�§�ķVıĦ£Þĥ
îì
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NAVFAC FAR EAST ACQUISITION
–Maintenance Services– Cleaning, Refuse Collection, Ground
Maintenance, Elevator Maintenance

–KÛÏÀ –�î·}ĝo ½@ĉŸü�ĝã1(¡�Ÿ�ĸ4dF
Ľ)Ø|ÏÀĝŌŵũŹŜŹĸ!c»¢Í

– Motor Vehicle Lease or Purchase
–÷�ĸųŹŚĝóġ�Ĩ

–A/E(Architect & Engineer) which includes Civil, Mechanical, Electrical, 
Planning, Environmental Research, Studies, and Mapping 

–îì(Architect & Engineer)Q�ĝ«�ĝċ­ĝîìĝÁYñ�ĝSN
�wÍņFĽîì

–Environmental Services
–ÁYØ|aÒ
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CONSTRUCTION pîm�

•TYPE OF WORK ��ĸËĐ
–Construction and Maintenance of various types of Buildings, 
Facilities, Dry Docks, and Piers

–§ğĶp½Ŀ�îĝŢŲŉŢŞŒĝ�ªĸpî>ĺKÛ
–Restoration and alteration of existing Facilities, Sustainment and/or 
Modernization – major repair and new construction

–�b�îĸu&ĝ|×>ĺú�8-^é¨"Û>ĺpî
–Road Repair, Land Slide Protection, Painting, Fencing, Roofing
–ýöĝĥĨlńgÎĝXæĝŧŋŷŚĝi�Ķĵĸm�

既存施設の復元
既存施設の復元
既存施設の復元
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CONSTRUCTION pîm�

•EXAMPLE WORK ��ĸ�Ď(ËĐŽ
–Restoration, sustainment and/or modernization of water lines, sewer lines, 
roadways, building exteriors, roofing, building interiors, Heating Ventilation 
and Air Conditioning (HVAC) systems and components, refrigeration 
systems, fire suppression systems, abatement and disposal of asbestos, 
lead-based paint, and petroleum-contaminated material

–Ö~®î$ĝ�®î$ĝýöĝp½ĸ]êĝi�ĝ,æm�ĝ�xĝ�
­ĝÌñŘŚşŭ>ĺþHĝ./ŘŚşŭĝ¹ºòWæÜĝŇŚũŚš
ĸć=ĝĂũŹŚĸX�ĝ�b�îĸu&ĝ>ĺÉ³¯�½õÍĸ"
uØ|m�Í
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CONTRACT VEHICLES aÒĸy´

•MACC (Multiple Award Construction Contract) IDIQ (Indefinite 
Delivery / Indefinite Quantity Contract)

•ūŞŒaÒĝ���Ā�ÊdĸaÒ(IDIQ)

•Single vendor Indefinite Delivery / Indefinite Quantity Contract
•;�£Þĝ���Ā�ÊdĸaÒ(IDIQ)

•Stand alone Fixed Price Contract
•;¾Od; aÒ (FFP)
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MACC Program pîm�

•AFMACC (MegaMACC) expires 30 April 2024 ÌøūŞŒżŮŏūŞ
ŒŽ�G6n4�30�¸


–Seven (7) contractors: American Engineering; Fuji Const., Sumiju Yokosuka Kogyo, 
Kyunan Co., Maeda-Onaka JV, NES, Nippo Corp.

–7£ÞƀŇŮųŎŷŌŷřţŇĝfZpîĝ�ÿ©čôm£ĝż�Ž�:ĝ3Â-`EL
JVĝNES Pacificĝ>ĺż�ŽNIPPO

–NAVFAC w/ $350M Capacity; $292M remaining capacity
–¤�SUeĀƀ $350MƁ¬beĀ $292M

–DBB & DB Capable
–gvBßƀ DBBƀ�mżøĥ100źĸîìņ��ĝ�mĸļŽ Ż DB:£Þĳĸîì�m
pîżîì�m�{ÆµŽ

–Minimum TO: $500K; Maximum TO: $30M; 
–Įńķ�ĢŜŚŒōŹŝŹĸÆµé¨ƀ�h#2ÆµďƀÒ�9�Ɓ�ąďƀÒ30%

–Task Order evaluation factors are based on project complexity
–ŜŚŒōŹŝŹĸï èÓĹm�ĸ,eķĲ°ĻŃ
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MACC Program pîm�

•Regular MACC – expires 11 May 2021 ŵőŰŲŹūŞŒ ― �G3n5
�11�¸


–Six (6) contractors: NES, Fuji Const., Kyunan Co., Onaka Gumi, Sanken-WITCO JV, 
Sankyo Denki Ohna Denken JV

–6£ÞƀNES PacificĝfZpîĝż�Ž�:ĝ`ELÔĝŗŷŔŷŹŊŉšŕJVĝ�*ċ
­^EċpJV

–$40M remaining capacity; 3rd Option Period; 1 12-MO Option Period left
–¬beĀ $40MƁ¿R3rd ōŨŘűŷ;¬ł1ōŨŘűŷżžſĤ�Ž

–DBB & DB Capable
–gvBßƀ DBBƀ�mżøĥ100źĸîìņ��ĝ�mĸļŽŻ DB:£Þĳĸîì�m
pîżîì�m�{ÆµŽ

–Minimum TO: $150K; Maximum TO: $4M; 
–Įńķ�ĢŜŚŒōŹŝŹĸÆµé¨ƀ�h#2ÆµďƀÒ�9�Ç�-Ɓ�ą
ďƀÒ4%

–Task Order evaluation factors are based on project complexity
–ŜŚŒōŹŝŹĸï èÓĹĮĸÆµm�ĸ,eķVıħ
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MACC Program pîm�

•Mini MACC (MiniMACC) expires 26 Feb 2024 ŬţūŞŒ ― �G6n2
�26�¸


–Five (5) contractors: WITCO, American Engineering, Oshiro Gumi Rokko JV, Mitomo Marutaka 
JV, Johnson Controls

–5£ÞƀŊŉšŕŉŷŝŚšųŹĝŇŮųŎŷŌŷřţŇĝ^TÔ)àJV(Oshirogumi-Hexel
Works JV)ĝÝ?
đJVĝJohnson Controls

–$40M remaining capacity; Five Year Ordering Period no Options
–¬beĀ $40MƁōŨŘűŷ¼ī;�G6n2�26�¸

–DBB: Government provided 100% Designs
–gvBßƀ DBBƀ�mżøĥ100źĸîìņ��ĝ�mĸļŽ
–DOW/SOW: Description of Work or Statement of Work; non complex; single discipline work; 
–�£,eŸð��ķVıġĲĸ�m
–Minimum TO: $2K; Maximum TO: $500K; 
–Įńķ�ĢŜŚŒōŹŝŹĸÆµé¨ƀ�h#2ÆµďƀÒ�Ç�-Ɓ�ąďƀÒ�9
�-

–Category 3/4, Non-Complex work; Price Only Evaluation project complexity
–ŎşŖųŹ3/4ĝçĊĳĹ¼ġƁāďĸļĳĸï (�
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NEW PROCUREMENT �éaÒŸm�

•OKINAWA BIGMACC - $245M Capacity ±ÚŦŞœūŞŒ
–Five (5)-year Ordering Period with NO options
–ōŨŘűŷ¼īĸ5naÒ
–Indefinite Delivery Indefinite Quantity (IDIQ)
–���Ā�ÊdĸaÒ(IDIQ)
–Multiple Award Construction Contract (MACC) – approx. five construction 

contractors
–ç�£Þ(ģģŀĮ5£ÞŽĝ���Ā�ÊdĸaÒ
–Design Build and Design Bid Build
–gvBßƀ pîżøĥ100źĸîìņ��>ĺ�mĸļŻ£Þĳĸîì
�mŽ

–RFP: N40084-20-R-0073; issue date mid/late summer 2020 – Beta.Sam
–Æä�dĹ�\2020ƀ(��,�ÄCN40084-20-R-0073
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NEW PROCUREMENT �éaÒŸm�

•DEMOLITION – $10M Capacity ë�m� - $10%
–Five (5)-year Ordering Period with NO options
–ōŨŘűŷ¼īĸ5naÒ
–Indefinite Delivery Indefinite Quantity (IDIQ)
–���Ā�ÊdĸaÒ(IDIQ)
–Multiple Award Demolition Contract (MADC) – approx. five 
construction contractors

–ç�£Þ(ģģŀĮ5£ÞŽĝ���Ā�ÊdĸaÒ
–RFP: N40084-19-R2002; issued on Beta.Sam; 
–Æä�dĹ�\2020ƀ(��,ÄCN40084-20-R-2002
–Proposal Submission date: on/about 15 Apr 2020. 
–(�£Þĸ���0��Ĺ4�15�ņ�d
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NEW PROCUREMENT �éaÒŸm�

•PAVING IDIQ áæ;�£Þĝ���Ā�ÊdĸaÒ(IDIQ)
–Five (5)-year Ordering Period with options
–ōŨŘűŷ¼īĸ5naÒ
–Single Vendor Indefinite Delivery Indefinite Quantity (IDIQ)
–;�£Þĝ���Ā�ÊdĸaÒ(IDIQ)
–RFP issue FY20/FY21 – Beta.Sam
–Æä�dĹYr.2020âīħĹYr.2021ƀ(��,�ÄC¿R�d
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FY20 FSRM PROGRAM PROJECTION
ŗŹŦŚŕŷšŲŒš

• FEAD CAMP BUTLER MACC PROJECTS FOR FY 20 – APPROX $80M - $100M:
TITLE Project Magnitude Projected Release

DB REPAIR SWITCHBACK ROAD CAMP GONSALVES $10M - $25M January-20

SOW REPAIR HVAC BEQ BLDG 3535 CAMP SCHWAB $500K - $1M January-20

DBB REPAIR 3D MARDIV HQ BLDG 4328 CAMP COURTNEY $1M - $5M February-20

DBB REPAIR BOQ 4136, CAMP FOSTER (Plaza) $5M - $10M March-20

DBB REPAIR HQ BLDG 4206, CAMP COURTNEY $1M - $5M March-20

DBB REPAIR HVAC BOQ BLDG 1471 CAMP KINSER $500K - $1M March-20

DBB REPAIR III MEF DATA PROCESSING CENTER BLDG 4316 CAMP 
COURTNEY $500K - $1M March-20

DB REPAIR BEQ BLDG 3332, CAMP SCHWAB $10M - $25M March-20

DB REPAIR BAY DOOR HANGAR 539, MCAS FUTENMA $1M - $5M April-20

DBB INSTALL FINAL DENIAL BARRIERS, GATE-1 at CAMP McTUREOUS $500K - $1M April-20

DBB REPAIR ROOF BATTLE CENTER BLDG 4313 CAMP COURTNEY $500K - $1M April-20
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FY20 FSRM PROGRAM PROJECTION
ŗŹŦŚŕŷšŲŒš

• FEAD CAMP BUTLER MACC PROJECTS FOR FY 20 – cont’d
TITLE Project Magnitude Projected Release

REPAIR BEQ, BLDG 2618 CAMP HANSEN $10M - $25M June-20

DB CONSTRUCT STORAGE BLDG, A BATTERY, 12TH MARINES, HANSEN $500K - $1M June-20

DB CONSTRUCT STORAGE BLDG, B BATTERY, 12TH MARINES, HANSEN $500K - $1M June-20

DB REPAIR PERIMETER ROAD CAMP GONSALVES $10M - $25M June-20

DB REPAIR AFFF HANGER 525, MCAS FUTENMA $1M - $5M June-20

DBB RESTORE NBDC CLINIC, BLDG 675, MCAS FUTENMA $5M - $10M April-20

DBB RESTORE NBMC CLINIC, BLDG 676, MCAS FUTENMA $5M - $10M April-20

DB TO REPLACE EMERGENCY GENERATOR, BLDG 5643, CAMP FOSTER $500K - $1M March-20

DB TO UPGRADE AFFF, REPAIR FIRE DEFICIENCIES, VARIOUS FACILITIES, 
MCAS FUTENMA $1M - $5M March-20

REPLACE EXISTING FUEL TANK AND ASSOCIATED PIPELINE, BLDG. 214, 
FOSTER $250K - $500K March-20

DB TO INSTALLATION OF A LEVEL III PRESERVATION FOR EQUIPMENT, BLDG 
682. MCAS FUTENMA $250K - $500K March-20
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FY20 FSRM PROGRAM PROJECTION
ŗŹŦŚŕŷšŲŒš

• FEAD CAMP BUTLER MACC PROJECTS FOR FY 20 – cont’d
TITLE Project Magnitude Projected Release

DB TO REPLACE FUEL TANK & PIPING, BDLG 4214A, CAMP COURTNEY $250K - $500K April-20

DB TO REDESIGN AND REPLACE BROKEN  BACKFLOW PREVENTER SYSTEM 
IN THE MECHANICAL ROOM, BLDG. 425, CAMP KINSER $250K - $500K April-20

DB TO REPLACE HVAC EQUIPMENT, BLDG 2716, CAMP HANSEN $500K - $1M April-20

DB TO REPLACE CORRODED ELECTRICAL BOXES & CONDUIT ON LIGHT 
POLES AROUND SOFTBALL FIELD 2, BLDG. 151, MCAS FUTENMA $250K - $500K June-20

DB TO RESET MECHANICAL EQUIPMENT TO RESTORE ORIGINAL DESIGN AND 
REBALANCE SUPPLY/RETURN SYSTEM TO REDUCE RADON LEVELS IN BLDG 
1307 CAMP KINSER

$250K - $500K June-20

DB TO INSTALL REMOTE FILL PORTS ON FUEL STORAGE TANK, BLDG. 1225B, 
CAMP KINSER $250K - $500K June-20

DB REPLACE STEEL PIPING WITH PVC PIPING, B5907 & B5908, CAMP FOSTER $250K - $500K June-20

DB TO REPLACE RUSTED PIPING LINES, VEHICULAR BRIDGE, ASP-915, CAMP 
COURTNEY $500K - $1M June-20

DB TO REPLACE FAULTY SPRINKLER PIPES OUTSIDE BLDG. 510, MCAS 
FUTENMA $250K - $500K June-20

DB REBUILD ERODED HILLSIDE UNDER FENCE, BLDG. 1025, CAMP HENOKO $250K - $500K June-20
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FY20 FSRM PROGRAM PROJECTION
ŗŹŦŚŕŷšŲŒš

• FEAD CAMP BUTLER MACC PROJECTS FOR FY 20 – cont’d

TITLE Project Magnitude Projected Release
RESTORE BLDG. 157 TO ORIGINAL DESIGN SPECIFICATIONS AND REPLACE 
FRESH AIR INTAKE (RADON LEVELS TOO HIGH), BLDG. 157, MCAS FUTENMA $500K - $1M June-20

DB TO REPLACE (2EA) AIR HANDLING UNITS, BLDG. 5692, CAMP FOSTER $250K - $500K June-20

REPLACE PLUMBING LINES, SHOWER TILE AND EXTERIOR FLOOR TILE, 
BLDG 4440, CAMP COURTNEY $250K - $500K June-20

DB TO INSTALL AUTO-TRANSFER SWITCH, BLDG 658, MCAS FUTENMA $250K - $500K June-20

INSTALL SPRINKLER PROTECTION SYSTEM AT SCHOOL AGE CARE $250K - $500K June-20

INSTALL FIRE SPRINKLER PROTECTION SYSTEM AT TEEN CENTER, BLDG 
1316, CAMP KINSER $250K - $500K June-20

INSTALL FIRE SPRINKLER SYSTEM, BLDG 200, CAMP FOSTER $250K - $500K June-20

INSTALL FIRE SPRINKLER SYSTEM FOR ENTIRE FACILITY, BLDG 499, CAMP 
FOSTER $250K - $500K June-20

DBB REPLACE FUEL STORAGE TANK B-4132A, CAMP COURTNEY $250K - $500K June-20



22

FY20 FSRM PROGRAM PROJECTION
ŗŹŦŚŕŷšŲŒš

• FEAD OKINAWA PROJECT SUMMARY FOR FY 20:
–11 PROJECTS WITH MAGNITUDES OF $100K - $500K

TITLE Project Magnitude Projected Release

Renovate Bldg. 1148, White Beach $500K - $1M March-20

AMI Fiber Install, Kadena AB $500K - $1M February-20

Repair High Voltage Electrical Deficiencies @ Various Locations $500K - $1M April-20

Replace xFMR Sets at WBH PWD and WBH Pool $1M - $5M June-20

Complete Infrastructure Renovation to BLDG 3593, Kadena AB $500K - $1M July-20

Replace Tengan Pier Fender System $500K - $1M July-20

Install Switch and Watthour Meter to AF Power Line @ BLDG 1800, White 
Beach $500K - $1M July-20


